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FYI – Dialogues between IEC DMT secretary and TC 3 officers after TC 3 co-ordination meeting April 
2008 

Agenda item 6.2 
 
From: Michael J. Casson 
Date:  Date: Tue, 27 May 2008 09:31:30 +0200 
To: Per-Åke Svensson 
Cc:  Hiroaki IKEDA, Michel Coupy, TC3 Officers 
Subject: Re: ISO/IEC Directives - Supplement - Procedures specific to IEC 
 
Thanking you for your confirmation. 
 
I will now go ahead and make a document for the IEC DMT meeting which will be held on 2008-06-04. 
 
Please note that the objective is to publish a new edition of the IEC Supplement at the beginning of 2009. 
 
Regards, 
 
Michael J. Casson 
--------------------------------------------- 
From: Per-Åke Svensson 
Date: 2008-05-27 07:46 
To: Hiroaki IKEDA, Michael Casson 
Cc: Michel Coupy, TC3 Officers 
Subject: Re: ISO/IEC Directives - Supplement - Procedures specific to IEC 
 
Dear Michael, dear all, 
 
I agree with Hiroaki that the proposed wording should work. 
As these groups are required in a number of cases I guess this also means that we need to set up them 
fomally and call for members as soon as the directives have been modified.. 
 
With best regards, 
Per-Åke 
--------------------------------------- 
Hiroaki IKEDA wrote: 
 
Dear Per-Ake, 
dear all, 
 
Personally I feel no problem on the proposed re-wording. 
It may be better not to introduce further the new group (EG) to Directives. 
 
With best regards, 
 
Hiroaki IKEDA 
Secretary SC 3C 
--------------------------------------- 



Michael Casson wrote: 
 
Thanking for your e-mail and attachment with proposed changes to ISO/IEC Directives - Supplement - 
Procedures specific to IEC, Annex J. 
 
Whilst I must admit that I am not fully conversant with the procedures given in Annex J, I feel that under item 
1 "Comments on the use of the term "Maintenance Team"" in the attached document the proposed re-
wording: 
 

 introduces a new element "Expert Group (EG)" which is neither defined in Directives Part 1 nor under 
clause J.3 of the IEC Supplement Annex J; 

 uses in the text terms which are defined in Directives Part 1 - ad-hoc group and project team - having 
features which are unfortunately not found in the context of their use in clause J.2.2. 

 
As Annex J covers maintenance couldn't the definition of maintenance team be extended as follows to 
accommodate your needs: 
 
Maintenance Team 
group of experts that has the task in the original procedure at specified maintenance cycles to carry out 
revisions of existing international standards. In the normal database procedure and the extended database 
procedure the Maintenance Team can be called upon by the TC/SC secretary to deliver support at specified 
maintenance cycles and for the purpose of preparatory work in connection with a (single) Change Request. 
 
Regards, 
 
Michael J. Casson 
------------------------- 
From: Per-Åke Svensson 
Date: 2008-04-29 09:24 
To: Hiroaki IKEDA, Michael Casson 
Cc: Michel Coupy, TC3 Officers 
Subject: Re: ISO/IEC Directives - Supplement - Procedures specific to IEC 
 
Dear Michel Casson, 
 
Please find attached a document with the proposed changes to the Annex J of the IEC Supplement. This 
document is the result of the discussions at the co-ordination meeting with TC3 officers in Geneva. ( I have 
been waiting some time for comments to it, but have not got any, so it can now be seen as confirmed.) 
 
With best regards, 
Per-Åke Svensson 
 

------------------------------------------------- 
 
See also annex 



Annex to 3C(Prague/Secretary)02 
 

Editorial comments for improvement of Annex J of the IEC Supplement 
 

The following three modifications were proposed by the SC3C. They were discussed at the TC3 co-
ordination meeting April 14-15 in Geneva, and agreed on in this modified form. 

1. Comments on the use of the term “Maintenance Team” 

The term “Maintenance Team” is defined as follows in the present Annex J. This definition is in line 
with the general definition of Maintenance Team (for standards in general). 

J.3.4 
Maintenance Team 
group of experts that has the task in the original procedure at specified maintenance cycles 
to carry out revisions of existing international standards. In the normal database procedure 
and the extended database procedure the Maintenance Team can be called upon by the 
TC/SC secretary to deliver support at specified maintenance cycles. 

This “Maintenance Team” is used for the carrying out of regular revisions at specified time intervals, 
say 10 – 15 years. Such a group has not yet been set up for any data base standard. 

The term “Maintenance Team” has, however, also been used for a group set up for the purpose of 
preparatory work in connection with a (single) Change Request, for evaluation and assistance to 
secretary to prepare the CR. 

Such a group has a somewhat different function and lifetime than the MT with the first definition.  
Existing text (in J.2.2): 

Preparation for evaluation 

If required, a Maintenance Team (MT) may be set up to assist the secretary in the 
preparation activities. When established, the MT has a one to one relation to a “database-
based standard” (referred to in the procedure as “database standard”) and consists of 
members with expertise to assist the secretary in managing the maintenance of this database 
standard. 

NOTE 2 As the procedures for maintenance presently differ between IEC and ISO, it is worth noting that the term 
“Maintenance Team” (MT) in these procedures is used with the significance it has within IEC, i.e it is a working 
group set up to carry out the maintenance of an already existing standard. The rules for setting up such a group 
are different from the rules for groups for “new work”. 

NOTE 3 The time required for this work should normally not exceed 4 weeks, but might exceptionally be longer if 
the original proposal is not mature enough. In such a case the preparation is comparable to “stage 0” work and the 
time has to be counted from final agreement with the proposer. 

NOTE 4 It is expected that the Maintenance Team will only be established when the preparation activities make 
up a substantial amount of the total work required. When the standard covers a wide range of technical domains, 
as is the case e.g. for IEC 61360, the MT may rely on domain expertise from ISO/IEC TCs/SCs for checking and 
revising the semantic content of the item(s) associated with the Change Request(s). 

Proposed re-wording:  
If required, an Expert Group (EG) may be set up to assist the Secretary in the activities for a 
specified task. The group may take the form of an ad hoc group or of a Project Team 
depending on the amount of expected work and time requirements. 

NOTE 2 As the procedures for maintenance presently differ between IEC and ISO, it is worth noting that the term 
“Maintenance Team” (MT) in these procedures is used with the significance it has within IEC, i.e it is a working 
group set up to carry out the maintenance of an already existing standard. The rules for setting up such a group 
are different from the rules for groups for “new work”. 

NOTE 2 The time required for the preparatory work should normally not exceed 4 weeks, but might exceptionally 
be longer if the original proposal is not mature enough. In such a case the preparation is comparable to “stage 0” 
work and the time has to be counted from final agreement with the proposer. 

NOTE 4 It is expected that the expert group will only be established when the preparation activities make up a 
substantial amount of the total work required. When the change request covers a wide range of technical domains, 
as is the case e.g. for IEC 61360, the MT may rely on domain expertise from ISO/IEC TCs/SCs for checking and 
revising the semantic content of the item(s) associated with the Change Request(s). 



NOTE 3 The Expert Group may be asked to assist the Secretary also with the work required following the 
evaluation. 

2. Comments on the definition of “Validation Team” 

J.3.5 
Validation Team 
Existing text: 

a permanent, “executive”, group of experts appointed by and acting as delegates on 
behalf of their National Committees to validate proposed items and vote for their release 
as part of a database standard. 

Proposed re-wording:  
a permanent, “executive”, group of experts appointed by and acting as delegates on 
behalf of their National Committees to execute evaluation and validation of Change 
Requests and to vote for their release as part of a database standard 

3. Positioning of Evaluation 

As Validation has been positioned equivalent to voting on an FDIS, Evaluation should be 
positioned equivalent to commenting on a CD. 

(In J.2.2 ) 
 
Existing text: 

Evaluation of the CR 
Action by the Validation Team (VT) to determine whether the CR is within the scope of the database 
and valid for further work or should be rejected. 
 
When the quality of the information provided at the preparation stage is satisfactory, the status level 
of the Change Request is changed to for evaluation and the VT is informed (with copies to the 
proposer and possibly other relevant TCs) and asked by the secretary to make an evaluation and to 
comment. The evaluation of the CR should be completed within 8 weeks.  

Proposed re-wording:  
Evaluation of the CR 
Action by the Validation Team (VT) to determine whether the CR is within the scope of the database 
and valid for further work or should be rejected. 
 
When the quality of the information provided at the preparation stage is satisfactory, the status level 
of the Change Request is changed to for evaluation and the VT is informed (with copies to the 
proposer and possibly other relevant TCs) and asked by the secretary to make an evaluation and to 
comment.  
 
The commenting is comparable to the commenting on a CD. 
 
The evaluation of the CR should be completed within 8 weeks.  

 


